HOLY FAMILY SCHOOL




F IVE YEAR STRATEGIC PLAN





2010-2015

A. C A T H O L I C   I D E N T I T Y

GOAL: Promote Involvement in Faith and Value Development

Objectives and Strategies

  
Time

Lead Responsibility/


                                    

 Frame        
Principle Partners     
            
A1.Whole Community Catechesis is incorporated

 within the school




	a. Update Spirituality Program and explore options for middle school students
	2011
	Parent Guild/Faculty

	b. Continue Holy Family School’s partnership with Dolores Mission
	Ongoing
	Principal/Faculty/ Student Council/ Dolores Mission Subcommittee

	c. Evaluate new opportunities for the community service program with the possibility of expansion within the school         
	2011
	Principal/Faculty


A2. Exemplify Christ by showing respect for self and

       others

	a. Provide additional programs and /or speakers to address emotional needs of students
	Ongoing
	Principal/Faculty 

	b. Strengthen an environment that teaches and welcomes individual differences

 
	2011
	Principal/Faculty


B.   S T A F F

GOAL:  Retain and recruit qualified staff members who support the School Wide Learning Expectations

Objectives and Strategies


   Time

   Lead Responsibility/





               Frame
   Principle Partners

            


B1.Teachers and Staff are well qualified

	a. Strive to obtain certification for all teachers


	Ongoing
	Principal

	b. A qualified substitute teacher list shall continue to be maintained and updated regularly 
	Ongoing 
	Principal

	c. Continue to provide a solid teacher and teachers’ assistant program that include an evaluation process 
	Ongoing
	Principal

	d. Continue an active teacher/ mentor program
	Ongoing
	Principal

	e. Provide staff development resources to faculty and staff
	Ongoing  
	Principal / School Board


C.     C U R R I C U L U M   A N D  I N S T R U C T I O N

GOAL:  Curriculum and Instruction Promotes Academic Excellence

Objectives and Strategies


   Time

   Lead Responsibility/





               Frame
   Principal Partners

  

  C1. Implement Full Day Kindergarten Program 
	a. Enhance and expand the current curriculum to maximize readiness for first grade 
	Sept 2011
	Principal / Faculty

	
	
	


C2. Support teachers’ utilization of technology within the

 classroom

	a. Participate in LA Archdiocese St. Isidore pilot technology project
	January, 2011 – June 2012
	Principal/ Faculty/School

Board

	b. Technology coordinator will assist teachers in utilizing technology in subject class areas
	Ongoing
	Technology Coordinator / Faculty

	c. Survey teachers and provide needed training on emerging technologies
	Ongoing
	Principal / Faculty


C3. Ensure Curricular Excellence
	a. Review SLE and Mission statement 
	Ongoing 
	School Board/Faculty

	b. Evaluate survey data from current students, parents and staff and report findings to stake holders.
	Ongoing
	Principal / School Board Education Committee

	c. Maintain use of CA state standards for students & CA state professional standards for teachers
	Ongoing
	Principal

	d. Conduct curricular coordination with staff in connection with WASC criteria
	Ongoing
	Principal/ Faculty

	e. Expand the current art program
	2011
	Principal/ Faculty


C. C U R R I C U L U M  A N D  I N S T R U C T I O N  ( CON’T)

Objectives and Strategies


Time

Lead Responsibility/








Frame

Principal Partners


C4. Continue to challenge gifted students
	a. Continue participation in Academic Decathlon
	Ongoing
	Principal/Faculty

	b. Maximize options to provide for differentiated instruction
	Ongoing
	Principal/Faculty


C5. Serve the needs of students with learning

 difficulties (GAINS Program)

	a. Recruit dedicated volunteers to the GAINS program
	Ongoing
	Principal/ GAINS coordinator

	b. Continue to train teachers regarding diverse learning needs
	Ongoing
	Principal/ GAINS coordinator

	c. Expand GAINS math program to include additional grade levels
 
	 Sept 2011
	Principal/GAINS Math Faculty

    


C6. Evaluate the preparedness of HFS students to

  attend local high schools

	a. Evaluate survey data from HFS graduates and their parents to assess strengths and weaknesses of the students’ high school preparedness, with data to be shared with stakeholders
	Ongoing /  Board Approved Schedule
	Principal/Middle School Faculty/School Board Education Committee

	b. Contact local high schools to discuss the preparedness of HFS students
	Ongoing
	Principal/Middle School Faculty/


D.       C O M M U N I C A T I O N 

GOAL: Provide effective communication throughout the School, Parish, and Community

Objectives and Strategies


Time

Lead Responsibility/







Frame

Principal Partners


D1. Maximize use of website for effective

 communication with school, parish & community

	a. Assess and enhance the HFS website to ensure simple and effective navigation 
	Ongoing
	Public Relations Committee / Parent Guild Executive Board

	b. Update the HFS website to include current school news and information for HFS families and prospective new families
	Ongoing
	Public Relations Committee/HFS Web Tech

School Website / Parent Guild Executive Board


D2. Maximize communication tools

	a. School board public relations committee to develop a plan to effectively communicate HFS achievements to the surrounding community
	Ongoing
	Public Relations Committee/Parent Guild Executive Committee



	b. Maintain school news and communication with the parish community via the church bulletin
	Ongoing
	Public Relations Committee

	c. Update printed brochures and materials for prospective families
	Ongoing
	Public Relations Committee


D3. Identify and Develop New Market Opportunities

	a. Host open house and / or small group tour events for prospective families during school hours with faculty and student involvement


	Ongoing
	Public Relations Committee/ Principal/ Faculty


E.    F I N A N C E   A N D   D E V E L O P M E N T


GOAL: Ensure the financial stability
of Holy Family School

Objectives and Strategies


Time

Lead Responsibility/







Frame

Principal Partners


E1. Implement financial best practices

	a. Provide an annual financial update to the HFS community 


	Ongoing
	School Board Finance Committee

	b. Maintain three month operating expenses in reserve
	Long Term
	School Board Finance Committee

	c. Budget salaries and include years of service commensurate to other school districts at a determined percentage 
	Ongoing
	School Board Finance Committee


E2. Enhance financial resources of the school

	a. Continue to implement and expand the Legacy of Learning program
	Ongoing
	School Board Development Committee

	b. Promote 100% participation of all HFS families in Legacy of Learning program
	Ongoing
	School Board Development Committee

	c. Consider long-term strategies to enhance the school’s ability in fund-raising to supplement the operating budget
	Long Term
	School Board Development Committee


F.  F A C I L I T I E S

GOAL: Ensure that Holy Family School facilities are clean, safe and secure and that the facilities meet the educational and recreational needs of the school

Objectives and Strategies


Time

Lead Responsibility/







Frame

Principal Partners


F1. Maximize use of all parish facilities to meet the

educational and recreational needs of  the school

	a. Create a safe environment to accommodate a full-time Kindergarten class using existing facilities 
	Sept. 2011
	School Board / Principal/Faculty /

Parish Buildings and Grounds Committee

	b. Redesign the former Kindergarten space 
	Sept. 2011
	School Board / Principal/Faculty /

Parish Buildings and Grounds Committee

	c. Investigate and implement other recreational and safety opportunities
	Ongoing
	School Board / Principal/Faculty /

Parish Buildings and Grounds Committee   

	d. Maintain school board participation on Building and Grounds Committee 
	Ongoing
	Parish Buildings and Grounds Committee   


 F2. Commit to program to decrease energy

 use and make the school more environmentally

 sound

	a. Implement conversion to energy efficient lighting
	Ongoing
	School Board Facilities  Committee

	b. Explore additional ways to effectively recycle 
	Ongoing
	Student Council /School Board Facilities Committee
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